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Importance of communication
Discuss the importance of a change agent and a guiding team. What is the purpose of each, and what traits make them successful?
Change is inevitable in life. A change agent is a person who has the ability and skills to facilitate change effort in an organization.  A change agent is important in guiding a team as he or she has the required experience. A change agent provides new ideas and perspectives. With a good foundation, the agent can apply the latest techniques in getting people to adapt to the new actions or procedures (Fernandez, 2017). The purpose of a change agent is to empower the team and highlight areas that need to be altered or adjusted for the benefit of the individual and the team at large. 
A change agent should have the following traits to be successful, should have effective communication skills, be responsible, and should be focused
A guiding team helps in building a team of, accountable and credibility of the members, the guiding team also plays a big role in the team by effectively guiding its members. The purpose of a guiding team is to shape, implement, and to sustain the efforts of their members, they also help in bringing change in their team (Fernandez, 2017). A guiding team requires a team of powerful and accountable enough who will give credibility and bring an essential change in the team
 Discuss two strategies that can be used for leading change. How do these strategies increase stakeholder support and create momentum for a change initiative to be successful? Why might you want to consider including the most vocal critic of the change initiative in your guiding team?
Stay purpose-driven, by doing good things which are valuable to others, this will make people to get attracted towards you and passionate. Purpose attracts a lot of investment and feedback from stakeholders. Stakeholder love to be involved in the affiras of the organization and through a clear purpose, it is easier for their support to be gained.  Through a clear purpose, the intended change can be aimed towards creating value to other people. Change needs to be objective and purpose directs this aspect.
[bookmark: _GoBack]Secondly, Constant communication will help in reflecting on the value of accountability and positive attitude towards your colleagues at the workplace. Communication is key in enhancing lasting relationship in the workplace. The type of communication utilized determines the outcome of the project. Communication is important and with these stakeholders are made aware of the intentions of the change agent (Schultz, 2017). Understanding the plans increases the momentum of the team and in this way, an increased initiative is developed by the members.
Explain how successful communication is used throughout a change process to convey vision and strategies to stakeholders. What may be occurring with the communication process if the change process begins to fail?
Information is power and the approach of doing this directs the business. A successful communication process is important in conveying the vision and objective of the institution. Communication should have facts and provide in-depth information to all stakeholders. The communication process should be systematic and well organized.  The communication process needs to be direct and simple.  One approach should be included and the use of simple and clear language embraced. If the change begins to fail, the communication process may be ineffective (Hansen, 2018). The process may either be faulty that it fails to recognize the existing needs of the stakeholders. The system may not be focused on taking feedback from the group. Communication is a two-way process and thus the input of the stakeholders needs to be considered.
Why is effective and frequent communication so critical to a successful change effort? Describe either a good or a bad example of this from your organization or one that you have studied. Describe how the communication affected the various stakeholders affected by the change effort.
Effective communication is important in change management as it helps in sharing and driving the required change.  Frequent communication reminds the executive of the intended change and its purposes. Executives who express their needs and make a clear basis on what is to be achieved require a strong communication system (Lewis, 2019). Frequent communication also enables the members to comprehend failing areas and make appropriate techniques to deal with the issue.  Change effort is primarily determined by the communication approach. Our organization had a plan of fully integrating its records in a digitized format. The change was a success due to the constant feedback and updates from the executives. The team focused on making the staff understand the depth of the change and its effects. 
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